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The cover of this report depicts the new "Welcome to Albany" sign that was erected on the Albany
border with Tamworth, south of Town Hall on Route 16. It is hoped that the sign will not only
provide a warm welcome to our visitors, but will also remind them (and ourselves) that the Town
ofAlbany is alive and well, is currently 234 years old, and is not merely an appendage of some of
our better known neighboring towns. The sign was erected in June, and was paid for entirely by
contributions. Thanks to the owners of the F.W. Webb Company for letting the Tovm place the sign
on their land. Welcome to all ! !.
While 1998 was a year of transition, 1999 has been a year of relative stability in the Selectmen's
office. It is with deep regret, however, that the Selectmen received and accepted Sandie Vizard's
letter of resignation in December. Sandie found she had too many demands on her time, and that
her family and business had to receive top priority. Sandie was very effective in her 2 1 months as
a selectman, and we will miss her input and her inspiration in handling the Town's affairs. Robert
Mathieu was appointed to serve the balance of Sandie' s term until the next election in March, 2000.
Welcome aboard Bob!
The Superior Court (Judge Fauver) found in favor of the Town ofAlbany in its action to establish
a prescriptive easement across several properties leading from Route 16 to lona Lake. No appeal
was filed so the decision is now final. This judgment should establish forever that residents of
Albany and the public at large have a right to access lona Lake from Route 16 using this easement
for activities carried out historically, such as swimming, boating, picnicking, fishing (summer and
winter), and similar activities. Enjoy the water, but please be careful not to abuse the privilege. The
land over which the easement runs is still privately owned, and the owners have the right to the quiet
enjoyment of their property.
Whether or not you favor the new statewide property tax to support an "adequate" education for our
children, Albany or will receive a net of about $275,000 in funding from the State in the 1999-00
school year. This $275,000 otherwise would have had to be raised by additional local taxes. You
may have noticed that your tax rate for 1999 dropped by nearly $5.00 per $1,000 of assessed
valuation, specifically from $22.54 to $17.72. Albany is rich in children, and not so rich in taxable
property. The tax rate in Albany now compares favorably with most of the towns in the Valley.
The Charrette for Albany and Madison was held in January, 2000 under the sponsorship ofNHDOT
and North Country Council. The two topics of specific interest to Albany were Route 16 corridor
design, and creating an Albany Village Center. You will be hearing more about both of these topics
in the fiiture. Thanks to Frank and Ann Wolfe for their efforts in bringing these meetings to fruition.
The process of renaming and numbering the Town roads for purposes of 91 1 emergency services
is nearly complete. A public hearing was held in November in order to obtain public input. As a
result of the hearing, several road names were changed to accommodate the wishes of the property
owners. Everyone in Town should soon receive a letter in the mail advising them of their new
address and any actions that they should take. We are almost there, finally.
In May, the Board submitted a proposal to the U.S. Forest Service in order to participate in the
distribution of "user fees" that the Forest Service had collected. The Town's proposal asked for
about $30,000 in order to paint the entire Albany Covered Bridge with fire retardant paint. While
we were not successful in obtaining the grant, the Town was awarded about $2,000 in order to make
certain structural repairs and to paint over the graffiti on the interior walls of the bridge. A contract
has been awarded to perform this work in the Spring of 2000.
Lastly, a new arrangement is being negotiated with the Conway Village Fire district to provide fire,
rescue and ambulance services to persons in Albany. Because of initiatives made by the Selectmen
ofConway, the formula used to compute the costs to Albany will probably change. In the past, the
Town's charges were based on the number of service calls coming from Albany. In theTuture, the
Town's charges probably will be based on the "equalized" valuation of the property in Albany. The
details will not be available until certain votes are taken in the District and a final agreement is
negotiated. Albany probably will experience somewhat higher costs, but your Board is making
every effort to negotiate a contract that is fair to all, while continuing the excellent service provided
by the CVFD.
As we enter a new century and a new millennium, your Board of Selectmen wishes to thank all those
persons who have contributed their time and efforts in making Albany a better Town in which to
live. We look forward to the future. Remember, it's only 66 years to Albany's Tricentennial !
Respectfully submitted
Cathv W. McKenzie Robert Mathieu
mmm
2000 WARRANT
To the inhabitants of the Town of Albany, County of Carroll, State of New Hampshire,
qualified to vote in Town affairs:
You are hereby notified to meet at the Town Hall in Albany, New Hampshire, on Tuesday,
March 14, 2000 at 10 o'clock in the forenoon to act upon the following subjects hereinafter
set forth. Voting on Article I will be by official ballot and the polls shall be open for
balloting at 10 o'clock in the forenoon or as soon thereafter as the Moderator calls the
meeting to order and declares a quorum present and shall not close before 6 o'clock in the
evening. The remaining articles of the warrant shall be acted upon at 7:30 o'clock in the
evening or at the closing of the school meeting or the closing of the polls if the meeting shall
vote to keep the polls open to a later hour.
Article 1 . To elect all necessary officials.
Article 2. To see if the Town will vote to raise and appropriate the sum of $351,040.00 for
the municipal operating budget for the ensuing year. (See pages 11-13 for budget
breakdown)
[Recommended by the Selectmen]
Article 3. To see if the Town will vote to raise and appropriate the sum of $25,000 to be
added to the Highway Reconstruction Capital Reserve Fund.
[Recommended by the Selectmen and Road Agent]
Article 4. To see if the Town will vote to raise and appropriate the sum of $10,000.00 for
the purpose of resealing roads, with all work to be completed by September 30, 2000 and
temperatures being 40 degrees and rising.
[Recommended by the Selectmen and Road Agent]
Article 5. To see if the Town will vote to raise and appropriate the sum of $5,000.00 to be
added to the Revaluation Capital Reserve Fund.
[Recommended by the Selectmen]
Article 6. To see if the Town will vote to raise and appropriate the sum of $35,000.00 to
rebuild approximately 1200 feet of Drake Hill Road in the area of the Hammond Cemetery
and to authorize the withdrawal of $35,000.00 from the Highway Reconstruction Capital
Reserve Fund for this purpose.
[Recommended by the Selectmen and Road Agent]
Article 7. To see if the Town will vote to raise and appropriate the sum of $4,500.00 for
the purpose of dredging the Chocorua River in the area of Drake Hill Road and to
authorize the withdrawal of $4,500.00 from the Highway Reconstruction Capital Reserve
Fund for this purpose. Said sum to include engineered dredge and fill application plans.
[Recommended by the Selectmen and Road Agent]
Article 8. To see if the Town will vote to raise and appropriate the sum of $6,000.00
for the purpose of rebuilding the concrete curbing and installing new guardrails on the
Swift River Brook Bridge located at the northerly end ofDrake Hill Road.
[Recommended by the Selectmen and Road Agent]
Article 9. To see if the Town will vote to raise and appropriate the sum of $891.00 for
the purpose of continuing the technical support, upgrades and maintenance for the BMSl
Tax Program for 2000.
[Recommended by the Selectmen]
Article 10. To see if the Town will vote to raise and appropriate the sum of $1,637.00
for the purpose of leasing the BMSI Tax Program for 2000.
[Recommended by the Selectmen]
Article 11. To see if the Town will vote to raise and appropriate the sum of $4000.00 for
the purpose of employing North Country Council to assist in updating the Master Plan.
Said sum ofmoney to be paid in accordance with a payment schedule to be agreed upon
between the Planning Board and North Country Council and with the approval of the
Board of Selectmen.
[Recommended by the Planning Board and the Board of Selectmen]
Article 12. To see if the Town vsall vote to authorize the Tax Collector to collect taxes
on a semi-annual basis; the first property tax bill to be calculated at half of the preceding
year's total property tax amount and to be billed on or about June l"' with a due date on
or about July 1^; and the remaining balance of the property tax to be billed in November
with a due date thirty days after the second bill is sent.
[Recommended by the Selectmen]
Article 13. To see if the Town will vote to allow the Selectmen to borrow money in
anticipation of taxes from March 2000 Town Meeting until March 2001 Town Meeting.
[Recommended by the Selectmen]
Article 14. To see if the Town will vote to authorize the Selectmen on behalf of the
Town of Albany, New Hampshire, to accept gifts and/or Federal or State Aid applied for
in the name of Albany, New Hampshire, and to receive and expend them in accordance
with the purposes thereof
[Recommended by the Selectmen]
Article 15. To see if the Town will vote to authorize the Selectmen to sell, at their
discretion, at public auction or by sealed bid, any real estate in the Town to which the
Town has title by Collector's Deeds; except when the property is being sold back to the
former owner, in which case, a private sale may be utilized; any such real estate to be
sold or conveyed on or before the next aimual Town Meeting.
[Recommended by the Selectmen]
Article 16. To respectfully request the town to change the voting hours back from 8:00
am-7:00 pm to 1 lam to 7pm for State elections.
[Agreeable to a petition signed by Sharon Keefe et al]
Article 17. To act upon any other business that may legally come before this meeting.
[Recommended by the Selectmen]





Selectmen , Town of Albany, New Hampshire
.True Qo
David S. IJrey, Chai
C^thv3^^^;1^cKenzie
Robert Mathieu
Selectmen, Town of Albany, New Hampshire
Town Of Albany
1 999 Town Meeting Minutes
March 9,1999
The Meeting was called to order at 7: 15pm by Moderator Steven Knox.
We all joined Town Clerk Sharon Keefe as she led the Pledge of Allegiance.
Rules of the meeting was read and voter cards were explained.
With no objections from the body all non residents were able to speak.
A tribute to Ruth Morrill was given by Moderator Steven Knox, followed
bv a moment of silence in her honor.
Article 1. To elect all necessary officials;
Selectman 3 Years:
Cathy McKenzie 98 votes
Treasurer 1 Year:
Maiy Leavitt 52 votes
Kathy Vizard 52 votes
Mary Leavitt became Treasurer after the tie was broken.
Supervisor 3 Year:
Lisa Zack 93 votes
Cemetei-y Committee 3 Years:
Mary Leavitt 95 votes
Trustee Trust Fund 3 Years:
Ann Croto 10 votes
Trustee Trust Fund 2 Years:
Dianne Leonard 5 votes
Auditor 1 Year:
Ed McKenzie 2 1 votes
ARTICLE 2. To see if the Town will vote to raise and appropriate the sum
of $349,574.00 for the municipal operating budget for the ensuing year.
Article read, moved and seconded. Article 2 passed as read.
ARTICLE 3. To see if tlie Town will vote to raise and appropriate the sum
of $25,000 to be added to the Higliway Reconstruction Capital Reserve Fund.
Article read, moved and seconded. Article 3 passed as read.
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Article 4. To see if the Town will vote to raise and appropriate the sum of
$10,000.00 for the purpose ofresealing roads, with all work to be completed
by October 30,1999 Article 4 was amended to appropriate $10,000.00
and to complete the work by September 30, 1999. Article passed as
amended.
ARTICLE 5. To see if the Town will vote to raise and appropriate the sum
of $5,000.00 to be added to the Revaluation Capital Reserve Fund.
Article read, moved and seconded. Article 5 passed as read.
ARTICLE 6._To see if the Town will vote to raise and appropriate the sum
of $35,000.00 to rebuild approximately 1200 feet of Drake Hill Road in the
area of the Hammond Cemetery and to authorize the withdrawal of
$35,000.00 from the Highway Reconstruction Capital Reserve Fund for this
purpose. Article read moved and seconded. Article 6 passed as read
ARTICLE 7. To see if the Town will vote to raise and appropriate the sum
of $4,500.00 for the purpose of dredging the Chocorua River in the area of
Drake Hill Road and to authorize the withdrawal of $4,500.00 from the
Highway Reconstruction Capital Reserve Fund for this purpose. Said sum to
include engineered dredge and fill application plans.
Article read , moved and seconded. Article 7 passed as read.
ARTICLE 8. To see if the Town will vote to raise and appropriate the sum
of $1,500.00 for the purpose of converting a portion of the "Planning Board
Room" to a storage area.
Article read, moved and seconded. Article 8 passed as read.
ARTICLE 9. To see if the Town will vote to raise and appropriate the sum
of $2,100.00 for purpose of purchasing and installing new road signs
required by State of New Hampshire E-91 1 Emergency Communications
standards, complete with posts and locking hardware.
Article read, moved and seconded. Article 9 passed as read.
ARTICLE 10. To see if the Town will vote to raise and appropriate the sum
of $5,000.00. for the purpose of building a Rural Free Deliver Mail Box
building in accordance with U.S. Postal Service standards.
Article read, moved and seconded. Article 10 passed as amended to
appoint a study a committee and study all possibilities for providing a
central post office with no money appropriated.
ARTICLE 11. To see if the Town will vote to raise and appropriate the sum
of $742.00 for the purpose of continuing the technical support, upgrades and
maintenance for BMSl Tax Program for 1999.
Article read, moved and seconded. Article 11 passed as read.
ARTICLE 12. To sec if the Town will vote to raise and appropriate the sum
of $1,636.56 for the purpose of leasing the BMSl lax Program for 1999.
.lAriiCIC icau, iiiOvcu aiiU sccuiiucu. r&i livic i^ imsscu A9 icau.
ARTICLE 13. To see if the Town will vote to raise and appropriate the sum
of $2,1 19.00 for the purpose of purchasing and implementing a Road
Maintenance Repair Program with the initial information to be compiled by
engineering students from UNH.
Article read, moved and seconded. Article 13 was amend to form a
road committee of 3 members appointed by selectmen, and will develop
a Maintenance Repair Program. And report back to the Towns people
M% JMTTII ITJWI-tll^ ibVfOl^^ TTRdl tUV IV09UI|.^ 1^1 ft II VII ^I.UVi>* v^t-T llll/llvj' TT a5
appropriated for this article.
ARTICLE 14. To see if the Town will vote to authorize the Board of
Selectmen to reinstate the use of "inventory of taxable property" fonns for
Article read, moved and seconded. Article 14 passed as read.
ARTICLE 15. To see if the Town will vote to urge the General Court of
New Hampshire, US Congress, and the President of the United States to
support and pass meaningful laws refomiing electoral campaign financing.
Meaningful reform will:
* return the political process to the will of the people;
* encourage participation by qualified candidates with limited means;
lawmaking; and
* restore the principal of" one person, one vote" to elections.
Article read, moved and seconded. Article 15 passed as read.
ARTICLE 16. To see if the Town will vote to allow the Selectmen to
borrow money in anticipation of taxes form March 1999 Tovv'n Meeting until
March 2000 Town Meeting.
Article read, moved and seconded. Article 16 passed as read.
ARTICLE 17. To see if the Town will vote to authorize the Selectmen on
behalf of the Town of Albany, New Hampshire, to accept gifts and
or/Federal or State Aid applied for in the name of Albany, New Hampshire,
and to receive and expend them in accordance with the purposes thereof
Article read, moved and seconded. Article 17 passed as read.
ARTICLE 18. To see if the Town will vote to authorize the Selectmen to
sell, at their discretion, at public auction or by sealed bid, any real estate in
the Town to which the Town has title by Collector's Deed; except when the
property is being sold back to fonner owner, in which case, a private sale
may be utilized; any such real estate to be sold or conveyed on or before the
next annual Town Meeting.
Article read, moved and seconded, Article 18 passed as read.
ARTICLE 19. To act upon any other business that may legally come before
this meeting.
There being no other business, the Moderator received motion to
adjourn and it was closed at 9:55 p.m.
Respectfully Submitted
Sharon A. Keefe ^
Board of Selectmen Town Meeting March 9, 1999; David S. Urey.






























































'Denotes partial funding by reimbursement




#5 REVAL CAP. RES.
#6 RECONSTRUCT DRAKE HILL RD
#7 DREDGE CHOCORUA RIVER
#8 STORAGE AREA
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TOWN OF ALBANY, N.H. 1999 TAX RATE
Municipal Tax Rate $ 3.80
Local School Tax Rate 6.82
State School Tax Rate 6.30
County Tax Rate 80
Total Tax Rate $"
''''2
Conway Village Fire District Tax Rate $ 3.66
*********************************************************************************
YIELD TAX DEPOSIT ACCOUNT
Balance on hand January 1 , 1 999 $ 28,460.69
Saunders Brothers 1998 Overpayment: 6,3 19.61
Deposits made m 1999 : 10,1 14.00
Total Funds Available: $ 44,894.30
(Funds held in general Fund)
Yield Taxes paid from account: $(28,627.54)





Gen. Fund Chkng Acct. Balance January 1, 1999:
Investment Acct. Balance January 1, 1999:
Revenues from Local Sources:
From Tax Collector:
Taxes 783,036.66
Interest & penalties 28,048.07
Redemptions: 59,552.33
Yield taxes: 35.140.18
Sub-total from Tax Collector:
From Town Clerk:








Sub-total From Town Clerk:
From Other Local Sources:
Yield tax deposits:
Permits, Fees, & Licenses:
Interest and Dividends:




















Sub-Total from Other Local Sources:
Revenues from Outside Sources:















Sub-total from Federal Government:
Total Revenues from all sources:
Less Selectmen's Orders:
CHECKING ACCOUNT DECEMBER 31, 1999:
BANK OF NH G.F. INVESTMENT ACCT 12/31/99:























Property Taxes $ 786,877.00
Yield Taxes $ 25,823.18
Activity Tax $ 1,944.00
Excavation Tax $
Added Yield Tax
Land Use Change Taxes $
1998 1997 Prior
$183,034.12 $ 4,829.00















$ 818,395.34 $199,621.90 $13.25 $ 21,855.27
REMITTED TO TREASURE
DURING FISCAL YEAR
Property Taxes $ 661,154.49 $105,991.41 $ 4,206.00
Yield Taxes $ 25,823.18 $ 9,161.25 $13.25
SUMMARY OF TAX SALES ACCOUNT




EXECUTED TAX LIEN $
OVERPAYMENTS

























1997 1996 1995 & PRIOR
60 502.77 $ 40,988.37 $ 5,966.06
9,954.77 $ 13,097.89 $ 56.00






























Vachon, Clukay & Co., PC
Certified Public Accountants
45 Market Street




To the Board of Selectmen
Town of Albany, New Hampshire
We have audited the accompanying general purpose financial statements of the Town of Albany,
New Hampshire as of and for the year ended December 31, 1998, as listed in the table of contents. These
general purpose financial statements are the responsibility of Town officials. Our responsibility is to
express an opinion on these general purpose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
general purpose financial statements are fi'ee of material misstatement. An audit includes examining, on
a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements.
An audit also includes assessing the accounting principles used and significant estimates made by Town
officials, as well as evaluating the overall general purpose financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.
As more fLilly described in Note 1 , the general purpose financial statements referred to above do
not include the financial statements of the General Fixed Asset Account Group, which should be
included in order to conform with generally accepted accounting principles. The amount that should be
recorded in the General Fixed Asset Account Group is not known.
In our opinion, except for the effect on the general purpose financial statements of the omission
described in the third paragraph, the general purpose financial statements referred to in the first
paragraph present fairly, in all material respects, the financial position of the Town of Albany, New
Hampshire as of December 31, 1998 and the results of its operations for the year then ended in
conformity with generally accepted accounting principles.
Our audit was conducted for the purpose of forming an opinion on the general purpose tlnancial
statements taken as a whole. The combining financial statement and supplemental schedules listed in the
table of contents are presented for purposes of additional analysis and are not a required part of the
general purpose financial statements of the Town of Albany, New Hampshire. Such information has
been subjected to the auditing procedures applied in the audit of the general purpose financial statements
and, in our opinion, is fairly presented in all material respects in relation to the general purpose fmancial




TOWN OF ALBANY, NEW HAMPSHIRE
Combined Balance Sheet - All Fund Types
December 31, 1998
Governmental Fiduciary
Fund Type Fund Types

































TOWN OF ALBANY, NEW HAMPSHIRE
Combined Statement of Revenues, Expenditures and Changes in Fund Balances









TOWN OF ALBANY, NEW HAMPSHIRE
Statement of Revenues, Expenditures and Changes in Fund Balances








TOWN OF ALBANY, NEW HAMPSfflRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
December 31, 1998
NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The accounting policies of the Town of Albany, New Hampshire conform to generally accepted
accounting principles for local governmental units, except as indicated hereinafter. The following is a
summary of significant accounting policies.
Financial Reporting Entity
The Town of Albany, New Hampshire (the "Town") operates under the Town Meeting form of
government and performs local governmental functions authorized by State Law.
The accompanying fmancial statements of the Town present the financial position of the various fund
types and the results' of operation of the various fund types.
The fmancial statements include those of the various departments governed by the Board of Selectmen
and other officials with financial responsibility. The Town has no other organizational units which meet
criteria for inclusion in the financial statements as defmed by the Governmental Accounting Standards
Board.
FundAccounting
The accounts of the Town are organized on the basis of fiinds and account groups, each of which is a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fimd balance, revenues and expenditures.
Accordingly tnterfiind receivables and payables have not been eliminated. The various fimds are
summarized by type in the fmancial statements. The memorandum totals included in the financial
statements are presented only for informational purposes and are not intended to represent the financial
position or results of operations of the Town as a whole.
Individual funds and account groups summarized in the fmancial statements are classified as follows:
Governmental Funds
These fimds are intended to provide recurring general services. They are controlled by a budget approved
by the voters.
General Fund - used to accoimt for all revenues and expenditures which are not accounted for in other
funds or account groups.
Fiduciary Funds
Assets are held by the Town in a fiduciary capacity or as an agent for individuals, private organizations,
and other governmental units, and/or funds for various purposes. Receipts and expenditures of each fund
are governed by statutes, local law, or the terms of the gift.
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TOWN OF ALBANY, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
December 31, 1998
Trust Funds - Expendable trust funds (Capital Reserve Funds and Cemetery Fimds) are accounted for in
essentially the same manner as governmental firnd types.
Agency Funds - Under State law the Town Trustees of Trust Funds hold the capital reserve funds of the
Albany School District, an independent governmental unit located within its boxmdaries. These funds £U"e
accounted for as agency fimds.
Account Groups
Accoimt groups are not fimds; they do not reflect available financial resources and related liabilities, but
are accounting records of general fixed assets and general long-term obligations, respectively. The
following is a description of the account groups of the Town.
General Fixed Assets - The Town does not record the acquisition of fixed assets in the General Fixed
Asset Account Group, as required by generally accepted accounting principles. Fixed assets acquired or
constructed for general government services are recorded as expenditures in the fimd making the
expenditiires. Funds used to acquire general fixed assets and/or debt service payments on borrowings in
connection therewith are accounted for as expenditures in the year payments are made.
Basis ofAccounting
Governmental fimds utilize the modified accrual basis whereby revenues are recorded when susceptible
to accrual, i.e., both measurable and available. Available means collectible within the current period or
soon enough thereafter to be used to pay liabilities of the current period. Expenditures, other than
interest on long-term debt, are recorded when the liability is tacurred, if measurable.
In applying the susceptible to accrual concept to intergovernmental revenues, the legal and contractual
requirements of the nimierous individual programs are used as guidance. There are, however, essentially
two types of revenues. In one, monies must be expended on the specific purpose or project before any
amounts will be paid to the Town, therefore, revenues are recognized based upon the expenditures
recorded. In the other, monies are virtually unrestricted as to purpose of expenditure and are usually
revocable only for failure to comply with prescribed compliance requirements. These resources are
reflected as revenues at the time of receipt or earlier if the susceptible to accrual criteria are met.
Licenses and permits, charges for services, fines and forfeitures and miscellaneous revenues (except
investment earnings) are recorded as revenues when received in cash because they are generally not
measurable until actually received. Investment earnings are recorded as earned, since they are
measurable and available. (See Property Taxes for property tax accrual policy.)
During the course of normal operations, the Town has transactions between funds, including
expenditures and transfers of resources to provide services, construct assets, and service debt. The
accompanying governmental and fiduciary funds financial statements reflect such transactions as
transfers.
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TOWN OF ALBANY, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCL\L STATEMENTS (CONTINUED)
December 31, 1998
Budgetary Data
The Town budget represents departmental appropriations as authorized by annual or special Town
meetings. The Selectmen may transfer funds between operating categories as they deem necessary. The
Town adopts its budget under regulations of the New Hampshire Department of Revenue Administration
which differ somewhat from generally accepted accounting principles in that the focus is on the entire
governmental imit rather than on the basis of fund types. The budget presented for reporting purposes is
as follows:
Total March 10, 1998 Annual Town Meeting $458,070
Timing Differences:
Continued Appropriations, December 31,1 997 5,511
Total Budget - Report Basis $463,581
Assets, Liabilities and Fund Equity
Investments - Investments are stated at their fair value.
Taxes Receivable - Taxes levied during 1998 and prior and imcollected at December 31, 1998 are
recorded as receivables, net of an allowance for uncollectible taxes of $36,3 15.
Deferred Revenue - The Town has recorded deferred revenue for prepayments on yield taxes.
Due to Other Governments - At December 31, 1998, the balance of the property tax appropriation due to
the Albany School District was $454,221.
Revenues, Expenditures and Expenses
Property Taxes - Taxes were levied on the assessed value of all taxable real property as of the prior
April 1 ($44,080,640 as of April 1, 1998) and were due December 1, 1998. Taxes paid after the due
dates accrue interest at 12% per annum.
The Town collects taxes for the Albany School District, Carroll Coimty, and the Village District, all
independent governmental units, which are remitted to them as required by law. Taxes appropriated
during the year were $854,221, $37,642, and $764 for the Albany School District, Carroll County, and
the Village District, respectively. These taxes are not recognized as revenues in these fmancial
statements. The Town bears responsibility for uncollected taxes.
Under State law, the Tax Collector obtains tax liens on properties which have unpaid taxes in the
following year after taxes are due for the amount of unpaid taxes, interest and costs. These priority tax
liens accrue interest at 18% per annum. If the property is not redeemed within a two year redemption
period, the property is tax deeded to the Town.
The net 1998 receivables collected subsequent to March 1, 1999 and expected to be collected in the
ftiture have been recognized as tax revenue, which is not in accordance with generally accepted
accounting principles. Town officials have decided that compliance with generally accepted accounting
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NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
December 31, 1998
principles (GASB Interpretation 3), would make these financial statements misleading by creating an
understatement of undesignated General Fund balance at December 31, 1998 due to the limited sixty day
revenue recognition period after year end. This understatement might give the user of these financial
statements a misleading impression about the Town's ability to meet its current or future obligations.
Under existing State law, the Town will either receive full payment or acquire legal ownership of
property in lieu of payment in 2001. Prior history indicates that a substantial portion of overdue taxes
are paid before this date.
NOTE 2-RISK MANAGEMENT
The Town is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. During 1998, the Town was a
member of the New Hampshire Municipal Association Property-Liability Insurance Trust, Inc. (NHMA-
PLIT) and the New Hampshire Worker's Compensation Fund. The Town currently reports all of its risk
management activities in its General Fund. These Trusts are classified as "Risk Pools" in accordance
with generally accepted accounting principles.
The Trust agreements permits the Trust to make additional assessments to members should there be a
deficiency in Trust assets to meet its liabilities. Generally accepted accounting principles require
members of pools with a sharing of risk to determine whether or not such assessment is probable and, if
so, a reasonable estimate of such assessment. At this time, the Trusts foresee no likelihood of an
additional assessment for any of the past years.
Claims expenditures and liabilities are reported when it is probable that a loss has occurred and the
amoimt of that loss can be reasonably estimated. These losses include an estimate of claims that have
been incurred but not reported. Based on the best available information there is no liability at December
31, 1998.
TVi^M' Hampshire Municipal Association Property-Liability Insurance Trust, Inc.
The NHMA-PLIT is a Trust organized to provide certain property and liability insurance coverages to
member towns, cities, and other qualified political subdivisions ofNew Hampshire.
As a member of the NHMA-PLIT, the Town of Albany shares in contributing to the cost of and receiving
benefits fi-om a self-insured pooled risk management program. The program includes a Loss Fund fi"om
which is paid up to $500,000 for each and every covered property, crime and/or liability loss that exceeds
$1,000.
New Hampshire Worker's Compensation Fund
The Compensation Fund was organized to provide statutory worker's compensation coverage to member
towns, cities, and other qualified political subdivisions of New Hampshire. The Trust is self- sustaining
through annual member premiums and provides coverage for the statutorily required workers'
compensation benefits and employer's liability coverage up to $1,000,000. The program includes a Loss
Fund from which is paid up to $375,000 for each and every covered claim.
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TOWN OF ALBANY, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
December 31, 1998
NOTE 3-CASH AND INVESTMENTS
The Town's investment policy requires that deposits and investments be made in New Hampshire based
financial institutions that are participants in one of the federal depository insurance programs. The Town
limits its investments to savings accoimts and certificates of deposit in accordance with New Hampshire
State Law (RSA 41 :29) or the New Hampshire Public Deposit Investment Pool (NHPDIP). Investments
for trust funds are at the discretion ofthe Town Trustees of Trust Funds. At yearead the carrying value
of the Town's cash deposits was $388,095 and the bank balance was $394,623. Of the bank balance
$100,000 was covered by federal depository insurance and $294,623 was uninsured. Investments, with a
book value of $160,437, consist solely of deposits with the New Hampshire Public Deposit Investment
Pool and are not classified for custodial credit risk as they are not investment securities.
NOTE 4--DESIGNATED FUND BALANCE
Expendable Trust Funds
Expendable Trust Funds at December 31, 1998 are;
Capital Reserve Funds:
Highway reconstruction $ 60,966
Chapel restoration 106
Revaluation 15,808
Total Capital Reserve Fimds 76,880
Cemetery Trust Fund 35,336
Total Expendable Trust Funds $112,216
NOTE 5-LITIGATION
There are various claims and suits pending against the Town which arise in the normal course of
operations. In the opinion of legal counsel and management, the ultimate disposition of the matters will
not have a material effect of the Town's financial position.
NOTE 6-YEAR 2000
The year 2000 issue is the result of shortcommgs in many electronic data-processing systems and other
equipment that may adversely affect operations in 1999 and beyond. The Town has determined which of
its systems and equipment may be affected by this issue and at December 31,1 998 is in the process of
converting existing systems or switching to compliant systems.
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Schedule 1
TOWN OF ALBANY, NEW HAMPSHIRE
Combining Balance Sheet - All Trust and Agency Funds
December 31, 1998
Expendable Trust Funds
Capital Cemetery School Combining












LIABILITIES AND FUND BALANCES
Liabilities:
















Total Liabilities and Fund Balances $76.880 $35.336 $48.221 $160.437
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Schedule 2
TOWN OF ALBANY, NEW HAMPSHIRE
Schedule of Revenues and Other Financing Sources
Budget and Actual - General Fund





























Motor vehicle permit fees
Building permits
Business licenses and permits
Other licenses, permits, and fees


























TOWN OF ALBA>fY, NEW HAMPSHIRE
Schedule of Expenditures and Other Financing Uses
Budget and Actual - General Fund















Interest on short-term debt
Insurance
























TOWN OF ALBANY, NEW HAMPSHIRE
Schedule of Expenditures and Other Financing Uses
Budget and Actual - General Fund (Continued)






Total Culture and Recreation
TOWN AUDITOR REPORT
1999
A summary examination of the books and records of receipts and expenditures of the Town
of Albany was made for the fiscal year ended December 31, 1999, Vachon, Clukey & Co., the
contracted auditor is proceeding with the detailed review required by government authorities
since the town receives some federal funds. Their official report will be included in the year
2000 annual repon.
The elected auditor limited his examinations, during the year and at closing, to the accuracy
and reasonableness of current expenses and income, the assignment of amounts to appropriate
categories, the comparison with amounts authorized by the formal budget for 1999, while
encouraging the use of the necessary fonns, systems and procedures..
Edward D. McKenzie
Elected Auditor. 1999
Town Auditor, Ed McKenzie November ! 1. 1^'-^'
I Photo courtesy Cathv McKenzie]
TOWN OF ALBANY, N.H.
COMPARATIVE BALANCE SHEET




























Less Non-municipal Budget Expenditures:
Albany School District Taxes
Carroll County Taxes
Payments to Town of Albany
















Art#3 Highway Reconstruction Capital Reserve
Art#4 Reseal Roads
ArW5 Revaluation Capital Reserve
AtW8 Storage Area
Art#1 1 Technical Support for Tax Program
















Less Property Tax Overpayments
Less Tax Abatements


















SCHEDULE OF TOWN OWNED PROPERTY









Property acquired by tax deeds:
Map 8, Lot 24 - formerly Eastman















Original Sketch by Man I Leavitt
PLANNING BOARD REPORT
1999
The Planning Board has finished 1999 with another quiet year and relatively few requests for
new development or change.
We have kept our budget to a minimum and tried to take a "common sense" approach to each
and every challenge yet stay within the guide lines of the Town ordinances. We have a ver>-
short season for construction work, so it is important to make the process go as smoothly as
possible.
In 2000 we expect to rewrite the Master Plan as it has not been updated since 1991.
The Route 16 Corridor Study is gomg along quite well and has some exciting possibilities. We
urge you to join in on this process at our upcoming meeting. We also welcome you at any of our
regular meetings held on the second Wednesday of each month.
Cbdfuvi fecufUt, Chairman
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A Message to North Country Council Member Towns
From Preston Gilbert, lixecutive Director
In our 26"' year of operation North Country Council continues to work diligently for our
members and the region as a whole. To most communities our greatest familiarity is the
local assistance we provide in community planning. This year we have been very busy with
master plans, land use control ordinances, community designs and site reviews in most if not
all North Country towns. In addition, we have also been extremely busy providing local
technical assistance on solid waste management, economic development, infrastructure
development (water, sewer, utilities and telecommunications), GIS, and transportation
projects at the local level.
In response to local needs and national priorities we are actively involved in watershed
planning and conservation. We have represented the interests of our Eastern Coos County
communities along the Androscoggin as the Androscoggin Watershed Council has been
formed. We also have been working on behalf of all of our Connecticut River / Connecticut
Lakes towns on River Management, Scenic Byways and Hydro Relicensing efforts with
FERC. On the Ammonoosuc Watershed we have been working with local leaders and DES
Officials in the creation of a regional wetiand bank. Lastiy, we have started a program to
address Source Water Protection in several watersheds in the North Covintry.
In economic development, we have conducted two region — wide studies. We completed a
Labor Characteristics and Needs Study, which was followed by a second study that evaluated
Livable Wages in the region; both studies are available in our office. We continue to expand
facilities and services in our Business Resource Center this year with more data, equipment
and seminars. The last half of the year was very intense with the Council playing a critical
role in the resurrection of the Mountain View House in Whitefield. EDA Public Works
Projects are underway in four communities at total funding in excess of $6 million.
In transportation, we have one Corridor study underway between exits 35 and 44 on 193,
another underway along the total length of Route 2 from Shelbume to Lancaster, and a
proposal pending for a third effort in Plymouth on Route 25. Route 1 6 projects are moving
forward with local pilots underway in Albany and Madison. In addition, study-identified
projects are making tlieir way into the TIP and TE process. We also helped to move the
Ten-Year Highway Plan and Transportation Improvement Plan along in its biennial process.
We have also solicited, reviewed, and ranked Transportation Enhancement Projects for state
fionding. We also continued to organize activities on the 565 miles of Regional Scenic
Byways and secured funding to make improvements on the national and state Byways in the
North Country. Under our new expanded services contract with DOT we have been doing
all state traffic counts in the region as well as official road inventories. We also will be
involved in project development at the DOT at a much greater level.
From the standpoint of the entire region, we have been coordinating a 57 town - US Forest
Ser\4ce Coordination and Policy Development Committee as well as providing support to
the State Commission on Land and Heritage. Last, but certainly not least, we have been
working with our 3 County Members to seek opportunities for joint ventureship between




YEAR FOREST RESERVE PILT YIELD TAXES STATE LANDS
1990
REPORT OF TOWN FOREST FIRE WARDEN AND STATE FOREST RANGER
To aid your Forest Fire Warden, Fire Department and State Forest Ranger, contact your
local Warden or Fire Department to find out if a permit is required before doing ANY outside
burning. Fire permits are required for any open burning unless the ground is completely covered
with snow where the burning will be done. Violations ofRSA 227-L:17, the fire permit law and
the other burning laws of the State ofNew Hampshire are misdemeanors punishable by fines of
up to $2,000 and/or a year in jail. Violators are also liable for all fire suppression costs.
There are eleven Forest Rangers who work for the New Hampshire Division of Forests
and Lands, Forest Protection Bureau. During the 1999 season Forest Rangers were busy assisting
communities with suppression of difficult and remote multi-day fires. Forest Rangers have also
investigated numerous complaints regarding violations of the timber harvest and forest fire laws,
and taken enforcement action to ensure compliance. If you have any questions regarding forest
fire or timber harvest laws, please call our office at 271-2217.
There are 2400 Forest Fire Wardens and Deputy Forest Fire Wardens throughout the
state. Each town has a Forest Fire Warden and several Deputy Wardens who assist the Forest
Rangers with forest fire suppression, prevention, and law enforcement. The 1 999 fire season was
a challenging but safe year for wildland firefighters in New Hampshire. The severe drought
conditions throughout the spring and summer months combined with residual effects of 1998 Ice
Storm, resulted in a dramatic increase in wildland fires. In addition to burning in excess of 452
acres, 35 structures were also impacted by wildfire. Wildland fires in the urban interface is a
serious concern for both landowners and firefighters. Homeowners can help protect their
structures by maintaining adequate green space around them and making sure that houses are
properly identified with street numbers.
The State ofNew Hampshire operates 15 fire towers, 2 mobile patrols and 3 contract
aircraft patrols. This early detection and reports fi-om citizens aid in the quick response fi^om
local fire departments. This is a critical factor in controlling the size of wildland fires and
keeping the loss of property and suppression costs as low as possible.
Please contact your local fire department before doing ANY outside burning.
REMEMBER ONLY YOU CAN PREVENT FOREST FIRES!!
1999 FIRE STATISTICS
(All Fires Reported thru December 10, 1999)
TOTALS BY COUNTY CAUSES OF FIRES REPORTE
Cemetery Trustees
Ann Croto - 2000
Robert Leonard - 2001
MaryLeavitt -2002
Albany Cemetery Committee Report
1999
In mid-summer we received a request from Robert Leonard to be excused from
further service as a Cemetery Trustee; reason being, Mr. Leonard was no longer living in
Albany. We granted his request with regret. Robert served the Town well; his participation
will be missed.
This past year was one of general maintenance of our cemeteries, completion of
phase two of marker repairs at Moody Cemetery (located at the north end of Drake Hill
Road), and mapping of the Canada Street Cemetery (off the north side of Passaconaway
Road).
Tom Preston continues to do spring clean-up and mowing of Passaconaway/Russell,
Covered Bridge, High Street/Ayers/Smith, Canada Street/Famham, Moody/Webster and
Hammond cemeteries. Tom is authorized to perform three mowings to each of these
cemeteries. Should an additional mowing be required, authorization is given.
The Jewell Cemetery (at the southwest part of town) has been cared for by the
Farnham Family of Wonalancet. We extend a public thank you to Mr. And Mrs. Farnham for
this work. We had hoped to have the new section of Jewell fenced in but were not able to
accomplish this. It will be a priority for year 2000.
The work at Moody is being done by Arthur's Memorials of Redstone. We have one
more phase to be completed - in 2000. With this repair work completed it leaves us with
mapping of the cemetery to be completed. If anyone has a copy of the map done in the
1970s (?) please let us know. Since there are to be no more plots sold at Moody, the
location of graves and markers will be "relative only"; i.e., plots in relationship to one another
- with no intention to be accurate as to scale.
Mary and Ann straightened a number of markers in the Passaconaway and Covered
Bridge cemeteries. It is not a difficult task if the work is performed as soon as the need is
evident. We expect to be able to raise a few of the smaller sunken markers at High Street in
2000.
We also have a map of Canada Street Cemetery in pencil form. It is currently being
reviewed by families who have kin buried there. When we hear from these family members
we will make any corrections needed, then ink in the map and post a copy. This map will be
"relative only" also.
There were no lots sold during 1999 and only one burial: that of Mrs. Mary Blomquist
who passed away in the fall and was buried in the High Street Cemetery next to her husband
Robert who predeceased her.







Communication among commission members was informal this year; we had no
formal meetings. We did, however, examine both the interior and exterior of the Chapel.
The interior rooms were vacuumed after sitting unused over the winter. Members at different
times viewed the interior of the steeple to determine the extent of the repair work needed to
prevent further deterioration of a supporting timber in the south side. This was work left over
from previous years because we could not find any individual who had both the knowledge
and skills, as well as the agility to accomplish the job. Photographs were taken of a number
a sections both directly and indirectly involved in the problem. Measurements were taken
and sketches made in order to clarify exactly what had to be done.
We called upon the knowledge of George Morrill who is familiar with post and beam
framing as well as carpentry in general, and David Morrison who has the carpentry skills and
agility. Together they were the team needed for the task. The work is done and the steeple
is now able to withstand the vibrations of the tolling of the bell. Thank you gentlemen.
There was exterior paint repair work to be done. Mr. Corbridge repainted these
areas.
This coming spring, some soil will be removed from the north end of the west facing
side of the building; this will prevent rain water splashing up on the lower clapboards. This
should help keep that area drier.
The Chapel continues to be the home of the Albany Historical Society's museum. It
contains quite a varied collection of items from Albany's past. If you haven't yet stopped in,




The Society has had another active year. We purchased new photo albums with archival pages to put all of
our photos in; we'd like your help to gather more photos. It would be nice to have one album for just
selectmen and anyone who has seived as an officer for the Town from 1 766 to the present. Then we would
like to fill another album with people who live in Town now and who lived here in the past. I'm sure you're
thinking you are not History, but you are, both now and in all the years from now. It would also be nice to be
able to fill a third album with all of the old and new houses in Town. So, please give this some thought and
bring your photos to Beverly at the Selectmen's Office. Please write lightly in pencil on the back of the photos
giving the names of the people and what office they held or the information regarding any other photos. If
you do not wish to part with the photos, maybe you would either have a copy made or let us have one made.
We would also like to acquire more information for our research section. If you or a family member has
written a geneology of your family, and you would like to share it with us for other's use in research, it would
be greatly appreciated.
We have had the Socie'ty open twice a month during the months of .lune - September: once a month in the
afternoon and once in the evening so anyone interested could slop to see what we have.
We are always looking for new members with new ideas. In order to keep the Society active, we need lots of
members who are willing to share their time and ideas. Ideas for new programs are hard to find. We have
voted to have potluck suppers at every meeting and they seem to be something all enjoy.
We still have cookbooks, Albany Recollections, note paper, and maps on sale. They are selling all of the time,
so if you want any of these items, you might want to get them before they are sold out. Call the Selectmen's
Office for more information as to where you can purchase them.
Many thanks to all who have helped make this a great year.
Elalnz WaZej>, VfKuldtwt
ti>
Former "Cape Ann House" circa 1 800 located at Albany/Madi.son townlinc. formerly
owned hv Richard and Elaine Wales. IPhoto courtesy Elaine Wales]
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Albany Civic Group
January 1, 1999 to December 31, 1999
Income







Annual Report for the Mt. Washington Valley Economic Council
The Mt. Washington Valley Economic Council has had a challenging year exploring various
projects in the search iFor sustainabihty. Brainstorming sessions were held to explore various
opportunities. These included a non-profit center, health insurance co-op, and a business incubator.
Electric Coops and Forestry Coops were among other potential proposals. Volunteer task forces
researched the possibilities and potential of these projects.
One of the greatest challenges that lay before the Council, was one of choosing one or more
initiative that would indeed generate enough income for the Council to become sustainable while meeting
the needs of our community and our mission.
The result of nimierous meetings, studies, and grant writing attempts has proven to be both
disappointing yet constructive. Although the Council has now narrowed its choice down to pursuing a
Technology Incubator, it has successftilly brought together many different groups of individuals and
facilitated discussions that might never have happened. The non-profit center concept is one that
particularly drives this point home. All the non-profits that sat at the table agreed that consolidating
services and sharing resources would benefit the group as a whole, yet in reality, the energy required to
pursue this seriously simply was not there at this point in time for any number of reasons. However, by
sitting down and discussing all of our needs and challenges, the Council did succeed in producing a
document that now clearly identifies specific needs, fiiture plans, and organizational structure of a
number of local non-profits. It may only be a matter oftime before we all come together in some manner
to benefit the greater whole. Without this initiative, these discussions may never have happened.
Discovering a project is not viable is as much of a success as finding out one is.
The "Mt. Washington Valley Technology Village" may or may not become a reahty depending
on the outcome of the feasibihty study. The study is the first step towards the development ofwhat the
Council hopes will be a project/business park that will create an environment that supports the creation
and expansion of technology based businesses in the Mt. Washington Valley Region. The study will
begin immediately.
Our Revolving Loan Fund has made 6 loans to date to local businesses. Job creation continues
to be primary criterion. The fimd continues to grow and is available to quahfying new or existing
businesses.
Our educational forums have covered a wide array of topics and attendance fi"om all of our area
towns continues to grow.
In closing, I want to take this opportunity to thank you for your past support of the Council's
warrant article. You will note that this year, the Council did not submit a warrant article in hopes of
reducing some of the local tax burden. Instead, we have requested that each town contribute at the same
dues structure paid by local businesses, based on number of town employees (or fiill time equivalent).
The average cost for dues should be around $40 to $70 (based on $10.00 per employee), a significant
reduction fi^om the past. Membership dues cover the town representative and alternate, and continuous
the representation that is so vital to keeping a proper perspective on our Valley as a region.
Margaret Howlett, Executive Director
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^ TRI^COUNTYCOMMUNITYACTION
Serving Coos, Carroll & Grafton Counties
5 FOLSOM ROAD, CENTER OSSIPEE, N.H. 03814
(603) 539-4165 - Toll Free 1 -888-842-FUEL (3835) - Fax (603) 539-9592
To the SELECTMEN and RESIDENTS of the Town ofALBANY:
The Carroll County Community Contact office is a private, non-profit Center for
Families and Community Services that was established in 1984, operating from our base
at 5 Folsom Road, Center Ossipee, New Hampshire. We have nine regularly scheduled
satellite office sites located throughout Carroll County.
The Carroll County Community Contact office has provided services for 306 of Albany's
citizens, processing 85 fuel applications, 8 being elderly and 6 disabled, and linked 207
with other Community Action Programs.
TRI-COUNTY COMMUNITY ACTION HAS SPENT $13,554.00 ON
ALBANY CITIZENS BETWEEN JULY 1, 1998 AND JUNE 30, 1999
Community Contact is dependent upon funding from your town and neighboring
communities county-wide to provide necessary services for the less fortunate citizens m
our communities. The local funds are combined with the Community Services Block
Grant, Fuel Assistance, New Hampshire Emergency Shelter Grant, Homeless Programs,
FEMA, McKinney, and private and corporate benefactors. We also are the conduit
through which the USDA Surplus Food gets distributed to the 1 1 food pantries and 4
Dirmer Bells throughout Carroll County in order to serve our residents.
Carroll County Community Contact is known as a family friendly agency. Our staff has
the trust of the entire county. We are able to successfully partner with individual families
and assist them one-on-one to identify barriers blocking the way to self-sufficiency and
the resources to overcome these barriers. We provided information, referrals and assisted
with advocacy for more than 1 1 ,000 households in Carroll County last year.
We have greatly appreciated the support, cooperation and partnership with your elected
officials, staff, and residents, as well as other social service agencies, and our clients.
eciation, _^
IVJar^ M. Webster








Charles Norman Waiters Jr.
Nicholas Jacob Carrier
Jackson David Hill





























Father's Name Mother's Maiden Name
Eric Nolan Myrtle Harriman
Residence Bride Residence
Albany.NH Kimberly Masterman Albany.NH
Maine Sonja Mae Javinen Maine
Albany.NH Kelly Ann Richards Albany.NH
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ALBANY SCHOOL BOARD REPORT
At this year's annual meeting you will be asked to vote on several warrant articles, some of which
are complicated and require an explanation. Two of those articles will have considerable impact
on the educational future of our town. The first will ask us to approve articles of agreement which
is the first step in the formation of an educational cooperative joining Albany, Freedom, Madison
and Tamworth into a single K through 12 school district.
In order for this cooperative to go forward, each of the participating towns, by a simple majority at
a town meeting of those present and voting, must vote in favor of the articles. If any one town
defeats these articles as presented, then we have 90 days in which to resubmit them to the favoring
towns, otherwise, the plan is completely defeated.
The next step in the cooperative process, assuming a favorable vote on the articles of agreement,
will come about June or July of 2000, at which time a special town meeting will be arranged for the
purpose of electing members to the board of education of the newly formed cooperative school
district. At this meeting, we will be voting for the nine candidates who will initially serve varying
lengths of terms. Thereafter, one third of the board will be up for a vote each year. The length of
a term will be fixed at three years for each position, with candidates elected at large by a majority
vote from the combined school district. The positions for which candidates will run, however,
require that eight positions be comprised oftow members fi-ora each of the four existing towns, with
the ninth position to be filled by one at large member who may reside in any of the four towns.
The new school board in accordance with the articles ofagreement shall be called the Chocorua Mt.
Cooperative School Board. It will be their responsibility to select a site on which to build a new
middle-high school serving grades 6 through 12, and for that purpose, to put together a bond
proposal for land acquisition and building construction. The bond issue will be brought before the
voters at a CHOCORUA MT. COOPERATIVE SCHOOL DISTRICT MEETING sometime before
March 31, 2001. An affirmative vote by a two-thirds majority of the voters present and voting at
that meeting will be required for the proposal to pass. If it fails, then in compliance with Article 5
of the articles of agreement, the Chocorua Mt. Cooperative School District shall immediately
dissolve.
As of this writing, Madison has initiated a process by which they may withdraw from the AREA
agreement. This process by law requires that all the AREA partners participate in a study to
determine the "feasibility and suitability" of any or all of us withdrawing from the AREA. This
study may result in a withdrawal warrant article that is most likely (but not certainly) to be before
use at our 2001 annual meeting. Clearly, if the bond issue passes at a combined cooperative school
district meeting, it would be illogical for us not to pass the withdrawal proposition at our town
meeting. On the other hand, if the bond issue fails, we are then left with the same dilemma we
presently face, and that is, how do we best educate our children?
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Another warrant article that will be before us this year relates to changes in the current AREA
contract. This one may be a bit confusing. What follows is a brief explanation of some of the
changes.
Under the current agreement, the Tamworth Charter School was unable to start-up because that
agreement did not contain an open enrollment provision. The new plan will allow for the release
of students not to exceed 10% from each town. The 10% figure will be incrementally reached over
a 3 year period. This change will allow for choice, but the 10% restriction limits us to very few
children.
The current agreement tacks on a rental fee to the tuition that we pay Conway for each student we
send there. The new agreement eliminates the rental charge and replaces it with a percentage of
indebtedness that Conway may incur for capital improvements of the schools in which we have
students in attendance. This article also binds us to payments for the length of that indebtedness.
If, however, we officially announce our intentions to withdraw from the AREA before Conway votes
on a bond, we would then be removing ourselves from participation in any course that Conway
charts, including debt.
There is no mechanism in the current agreement by which Conway may v^thdraw from the AREA.
Recently enacted state law, however, does provide for this contingency, and there is at present a
petition before the Conway Board to put up a withdrawal warrant article for a vote this year. It is
not clear at this time whether or not the current AREA agreement takes precedence over the current
law regarding a receiving district's ability to withdraw, but the agreement will conform to the new
law making it perfectly clear that Conway can withdraw. This, in effect, I believe, allows any
receiving district to nullify a contract simply by initiating withdrawal proceedings.
In order for the amended AREA contract to succeed, it must be passed by a majority vote in each
of the participating towns. If one town votes it down, then the Amended AREA Agreement is
defeated. Frankly, I do not see much of a future in either the current or the amended agreement.
Even if the amended AREA is defeated, the current AREA may be nullified by Conway's
withdrawal, or at best, it will expire in 2008, if nothing else is negotiated in the interim.
It looks like we have some serious decisions to make this year. We do have some choices. We can
stay in some sort ofweak coalition with Conway, or we can join with our partners in an educational
cooperative in which we can help shape the future to suit our greater community's needs. Either
way, it will be costly.
If you have any questions or concerns about any of this, you may call me at 447-1 199 or send me
e-mail at mathman@ncia.net.
Stanley Solomon
Chairman, Albany School Board
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SCHOOL DISTRICT OF ALBANY
SCHOOL BOARD
Stanley Solomon, Chair Term Expires 2001
Margaret Hand Term Expires 2000
Vincent Cataldo Term Expires 2000
(Mr. Cataldo was appointed to replace Eugene Shannon








Vachon, Clukay & Co., PC
SCHOOL ADMINISTRATIVE UNIT NO. 9 PROFESSIONAL STAFF
Dr. Carl J. Nelson, Superintendent of Schools
Dr. Judith S. Wooster, Asst. Superintendent
Maureen Soraghan, Director of Special Services
James Hill, Director of Administrative Services
Becky Jefferson, Director of Budget & Finance
Elise Thomas, Preschool Coordinator
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SUPERINTENDENT'S REPORT
By Dr. Carl J. Nelson
As the schools in SAU #9 enter the new millennium, we will continue to focus on
excellence in education. We remain committed to the improvement of student
achievement through the Continuous Improvement Process that is in place
throughout SAU #9. This process allows us to make data-driven decisions, which
enables staff and administrators to focus energies and resources in the areas that
have been identified for improvement. The data obtained from our standardized
testing program, postgraduate surveys and other locally gathered information
guides further curriculum and staff development, and also provides guidance with
regard to budgeting and resource allocations.
During this past year we have developed a School Report Card for each individual
school. The administrators throughout SAU #9 have conducted meetings with
parents and community members to review the School Report Cards for their
schools. The School Report Cards contain such data as testing results, post
graduate surveys, and demographic information which are available at the
individual schools and the SAU #9 office. As we continue to develop the School
Report Card, continuous improvement action plans will become part of each
school's reporting efforts.
The issue of space needs at Kennett, along with the age of some sections of the
building, continues to make the construction and renovation of Kennett High
School a top priority for the Conway School District. Because of the Coop issue,
as well as the educational funding concerns in the State ofNew Hampshire, the
Conway School Board has approved the recommendations of the Conway Building
Committee to postpone a bond issue vote until March of 2001. The School Board,
working with the Building Committee, has developed a comprehensive plan for the
addition and renovations to Kennett High School. The comprehensive plan
includes the improvement and expansion of the Region VI Career and Technical
Center at Kennett.
Special education remains high on our list of areas on which both Albany and the
entire SAU must focus. Federal and state law mandates that we provide services to
students identified with educational disabilities between the ages of 3 through 21.
On an SAU-wide basis, we continue to review our programs and delivery of
services in an effort to both improve services to students as well as provide those
services in the most cost-efficient manner. Our early learning programs remain
one of our most effective interventions.
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The Albany voters will also be asked to consider an amendment to the AREA
Agreement. The complete document regarding the amendments is on file with the
District Clerk in accordance with RSA 195-a and included in this booklet.
Voters in Albany will also be asked to consider the establishment of a Cooperative
School District, together with the School Districts of Freedom, Madison and
Tamworth.
We continue to be very impressed with the dedication and quality of the people
who serve the communities of SAU #9 and the Albany School District. We have
been equally impressed with the Valley's desire to improve and support education.
The board and this administration have made every effort to maintain and improve
the high quality of education and the delivery of services to our students and
community, and at the same time control spending to the extent possible. We ask
you to remember that an investment in education is an investment in our future and





At Conway Elementary School we are having a super year. Students, parents, staff
and the community have rallied together to make good things happen for kids and
to boost morale for the school community this year. We have an extremely
dedicated and concinnities teaching and support staff So many people are
involved in such a wide variety of activities that it is impossible to list all of their
names. It is a team effort and it is a pleasant place to be.
Conway Elementary School continues to provide state-of-the-art instruction in all
programs in grades K-6. There has been significant curriculum development over
the past year in reading and writing literacy, language arts, science, social studies,
and math. All of our teaching staff are involved with some aspect of curriculum
development and reform. This translates into more effective instruction and
ultimately, greater learning and success for our kids. We work to develop all key
skill areas, examine weaknesses, and plug holes that may exist.
I am happy to report that we now have a management team that meet weekly to
address a whole array of issues pertaining to CES. We have representatives from
primary and intermediate wings of the building, a special educator, a support staff
person, an allied arts person, as well as a parent. Some topics that we have
discussed are discipline, afternoon dismissal, the ski program, and a host of topics
relating to instruction. It has been an effective way to involve all stakeholders in
decisions throughout the school.
Since we are a Title I school, we have initiated a Title I reform process. This
involves discussions with parents and staff, setting school-wide goals, and setting
timelines for implementation of those goals. Through this project, we have set
goals in areas such as discipline, literacy, and parent communication.
At CES we have an updated discipline program that has already helped to stabilize
our school. In addition, we are continuing to develop and look at new ways to
solve conflicts that occur between our students. Our Peer Mediation Program
plays a pivotal role there.
Our Student Council is another key to empowering students to be leaders within
the school community. In addition, students are again running our award winning
school store. Students at CES are a wonderful group and it is a pleasure to serv^e
them.
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Conway Elementary has the largest participation in Project Succeed within the
Conway District. If you visit CES in the afternoon, you will see many students at
Homework Club, participating in the enrichment activities, off to the hockey rink
to skate, or involved with another of our many offerings. We also offer a morning
program for students who need morning supervision.
CES has a reinvigorated PTO, which meets twice monthly. We are tackling issues
such a fund raising, public relations, communication, and community support.
There are many active parents who come to meetings and who are often here
helping to decorate for holidays and special events. We hosted Parent Forums this
year to give parents who are not in the PTO a chance to be involved and give us
feedback. We invite all parents to come and visit and to be involved in any way
they can.
We constantly try and make CES a better place. I feel that we are all very lucky to
have such a positive environment for learning. It has been a pleasure being your
Principal this year.
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A. Crosby Kennett School
PrincipaVs Report
By Carol R. Blotner
During the past year, faculty, staff, and students at Kennett have done much to
make the school and community proud. Our music program continues to bring us
honor; we have three students who have been selected for the prestigious All-State
competition. A group of science students won' an award for their Solar Design
submission. A number of our students have already received early admissions to
college. This sampling of honors bestowed on our students mirrors the talent
found throughout our student body in academics, career and technology, and extra
curricular endeavors. Role models for our students, our teachers have also been
identified for excellence in achievement in areas such as Health Teacher of the
Year and the nationally recognized Milken Award.
Other areas indicating progress at Kennett include;
Improved communication with students, staff, and community as evidenced by
the level of participation in student, staff, and community forums,
implementation of parent and faculty newsletters, and positive responses to
them.
Increased involvement by students in school committees and activities.
Increased collaboration and improved working relationships with several
community agencies including police, fire, social service agencies, clergy and
the Conway Recreation Center.
On-going facilitation of the Continuous Improvement Model, which ensures
that Kennett student achievement is the top priority. As a faculty and staff, we
review and interpret a variety of data, including the New Hampshire
Improvement and Educational Assessment Program, to formulate improvement
targets. We, individually and collectively, develop action plans and timelines to
meet the improvement targets. This year we are focusing primarily on
improving reading and writing skills. Curriculum and instructional strategies
address this target area across the disciplines. We are measuring and assessing
our progress and deciding on further improvement targets.
Introduction of the Kennett High School Report Card, which provides parents,
students, and the community with information to help them understand and
evaluate the Kennett educational program. The faculty and staff are committed
to reflecting and reporting on student achievement, following through on the
Continuous Improvement Model, and making Kennett '"The Place to Be!" The
Kennett Report Card includes Advanced Placement and SAT results, post
graduate follow-up study, demographic data such as dropout rate, attendance
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and tardy information, free and reduced lunch numbers, sending district and
enrollment numbers, and discipline referrals. The Kennett Report Card
includes the New Hampshire Education Improvement and Assessment Program
test scores for grade 10 students in reading, mathematics, science, and social
studies, the New Standards testing results for grades 11 and 12 students, and
grade distribution reports. Copies of the Kennett Report Card are available
from Principal Carol Blotner or K-12 Curriculum Coordinator Jack Loynd.
New frameworks for long-range planning on a grade 7 through 12 level as
evidenced by the redefinition of roles and responsibilities of administrators,
department heads, and team leaders.
The faculty and staff at Kennett are confident that, with continued community
support, our students will be well prepared to meet the millennium.
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ALBANY SCHOOL DISTRICT WARRANT
STATE OF NEW HAMPSHIRE
To the Inhabitants of the School District of Albany, in the County of Carroll, State of
New Hampshire, qualified to vote on District affairs;
You are hereby notified to vote for School District Officers at the Town Hall in Albany
on the 14th day of March 2000. The polls will open for this purpose at 10:00 a.m. and will not
close before 6:00 p.m.
ARTICLE 1. To elect a Moderator for the ensuing year.
ARTICLE 2. To elect a Clerk for the ensuing year.
ARTICLE 3. To elect a member of the School Board for the ensuing three years.
ARTICLE 4. To elect a member of the School Board for the ensuing two years.
ARTICLE 5. To elect a Treasurer for the ensuing year.
YOU ARE ALSO NOTIFIED TO MEET AT THE SAME PLACE AT 7:00 P.M. TO
ACT UPON THE FOLLOWING SUBJECTS:
ARTICLE 6. Shall the School District accept the provisions of RSA 195 providing for
the establishment of a cooperative school district, together with the School Districts of Freedom,
Madison, and Tamworth, in accordance with the provisions of the proposed articles of agreement
filed with the school district clerk? (Recommended by the School Board)
ARTICLE 7. Shall the School District, in accordance with RSA 195-a (as amended),
vote to adopt an amended AREA, which provides for a school or schools located in Conway to
serve the following grades: kindergarten through twelve from the School Districts of Albany and
Eaton; grades seven through twelve from the School Districts of Freedom and Madison; and
grades nine through twelve from the School Districts of Bartlett, Jackson, and Tamworth, in
accordance with the provisions of the plan on file with the School District Clerk?
(Recommended by the School Board)
ARTICLE 8. To see if the School District will vote to raise and appropriate a
supplemental appropriation of fifty thousand dollars ($50,000.00) for additional special
education costs for the current school year and authorize the withdrawal of fifty thousand dollars
($50,000.00) from the Capital Reserve Fund (Special Education) created for that purpose.
(Recommended by the School Board) (Designated as a special article)
ARTICLE 9. To see if the District will vote to raise five thousand dollars ($5,000.00) to
reduce the general fund (special education) deficit pursuant to RSA 189:28-a.
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ARTICLE 10. To see if the District will vote to raise and appropriate the sum of one
million, one hundred seventy-six thousand, one hundred and twenty-one dollars ($1,176,121.00)
for the support of schools, for the payment of salaries for school district officials and agents, and
for the payment of the statutory obligations of the District, exclusive of all other articles.
(Recommended by the School Board)
ARTICLE 11. To see if the District will vote to raise and appropriate up to eighteen
thousand dollars ($18,000.00) to be placed in the Capital Reserve Fund (Special Education), with
such amount to be funded from the year end undesignated fund balance available on July 1.
(Recommended by the School Board)
ARTICLE 12. To transact any other business that may legally come before this
meeting.











CONWAY AUTHORIZED REGIONAL ENROLLMENT AREA PLAN
A. AREA Schools and Pupil Assignment
The Conway elementary and secondary schools shall be the AREA schools. Albany,
Bartlett, Eaton, Freedom, Jackson, Madison, and Tamworth shall be designated as the sending
districts, and Conway shall be designated as the receiving district. The grades for the AREA schools
shall be 9 through 12 for Bartlett, Jackson and Tamworth; 7 through 12 for Freedom and Madison;
and K through 12 for Eaton and Albany.
The sending districts shall be obligated to assign and send their resident pupils to the AREA
schools and to raise and appropriate the annual tuition of each such pupil and pay same to the
receiving district. The AREA schools shall be deemed the assigned school for all resident pupils for
the purposes of the school attendance laws, except as provided for in RSA 193:3 (Change of school
assignment because of "manifest educational hardship").
A sending district Board may elect to send pupils to non-AREA schools, in accordance with
RSA 195-A:4a, if they secure the agreement of the receiving district's Board. If the receiving
district's Board does not agree, the sending district's Board may appeal to the New Hampshire State
Board of Education under the provisions of order ED:200.
In the event a district, that is a party to this agreement, adopts the "Open Enrollment"
provisions of RSA 194-B, said district may release a percentage of their students from the AREA
agreement to attend a charter school. In grades K through 6 the districts of Albany, Conway, and
Eaton may release no more than ten percent ( 1 0%) of the membership of these grades. In grades 7
through 12, each participating district may release up to:
5% of its students in year one
7.5% of its students in year two
10% of its students in all subsequent years
The maximum number of students released by any one school district shall not exceed 10% of the
eligible students it assigns to the receiving district schools.
B. PURPOSE
To assure every member of the Conway AREA schools' student body equal access to all
educational programs and opportunities.
To provide a broader range of program offerings for students than would otherwise be
financially feasible for individual school districts.
To share equitably the costs of education at Conway AREA schools among the districts
involved in this plan.
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To provide a mechanism for sending districts to actively participate in the evaluation and
planning of programs at the Conway AREA schools.
C. QUALITY OF EDUCATION
The Conway School District guarantees to operate schools, accredited and ftiUy approved,
consistent with the standards as defined by the laws of the State ofNew Hampshire for the education
of its own and sending district students, grades K through 12.
D. STUDENT ORIENTATION AND CURRICULUM SERVICES
Orientation and information sessions for parents will be provided. Orientation services will
be made available by the receiving district to grade six pupils and grade eight pupils of the sending
districts for seventh and ninth grade placement and subject placement. There will be articulation in
programs between elementary, junior and senior high schools. The AREA Schools' Department
Heads/Curriculum Coordinators and others designated by the principals will meet a minimum of
twice per school year with the principals and staffs of tlie sending schools to discuss curriculum
issues and coordination.
E. PUPIL REGULATIONS
It is understood that the pupil regulations of the receiving district will apply to ALL students.
Students transported by sending districts are also subject to the transportation rules of that district.
F. REPORTS PROVIDED
All member district boards will have access to educational records for legitimate educational
purposes for pupils residing within their districts, all in accordance with the Federal Family
Educational Rights and Privacy Act, also known as the Buckley Amendment, Public Law 93-380
(20USCS.1232g.)
All member district boards will have access to educational records, with no identification of
individual students, for the purpose of conducting evaluations of school programs.
The AREA schools will provide quarteriy attendance reports, and discipline and grade
summaries to include the numbers of suspensions (both internal and external), honor roll data,
failing grades and A's. These reports will be submitted to the respective superintendents for
distribution to the appropriate school boards. Copies of the principals' monthly
enrollment/membership reports will be provided to the respective superintendents and appropriate
data will be shared with the district school boards by the superintendents.
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G. SENDING DISTRICT PARTICIPATION IN CONWAY BOARD ACTIVITIES
The sending district boards will elect one representative of the SAU #9 districts and one
representative of the SAU #13 districts to serve on each of the Conway School Board standing
conuTiittees as voting committee members including, but not limited to, Policy and Curriculum
Committees.
All sending district board members are encouraged to attend standing committee meetings
and meetings of the Conway School Board.
H. PURPOSE AND FREQUENCY OF AREA MEETINGS
There shall be three scheduled meetings of the AREA Joint Board annually in May,
September/October, and January/February and such other meetings as scheduled by the board. The
May meeting will be the reorganizational meeting. The AREA Joint Board shall be composed of
three (3) representatives from the school boards of Albany, Bartlett, Conway, Eaton, Freedom,
Jackson, Madison, and Tamworth in accordance with RSA 195.A-5. All other district board
members may attend as observers. These meetings will be educationally oriented and will provide
opportunities for the sending district boards to be involved with the program of studies and the
administrative procedures of the Conway AREA schools.




Rates of tuition shall be determined annually for each receiving school. The Mount
Washington Valley Academy shall be considered a separate cost center for tuition purposes.
2. Rates shall be based on the expenses of operation for the preceding school year.
These expenses of operation shall include all costs except cost of transportation of pupils, except
special education costs that are unique to an individual pupil.
3. During any period of time when any receiving school is included in indebtedness by
the Conway School District for capital improvements, the participating, sending school districts shall
pay a percentage of the indebtedness based on an ADM calculation until the debt is retired. If,
during the time that the receiving district has bonded indebtedness, a sending district votes to
withdraw from this agreement early, said district will be responsible for their remaining pro-rata
share of the indebtedness. If the receiving district votes to withdraw from this agreement early, they
will be responsible for the entire remaining indebtedness in accordance with all state laws existing at
the time of this agreement.
4. Such state aid received by the receiving district resulting from the attendance of
pupils from the sending districts to the AREA schools shall be credited to the benefit of the sending
districts in the detennination of the cost per pupil tuition rate.
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5. The costs of Special Education or Section 504 (Rehabilitation Act of 1973) services
provided by the receiving district for the students of the sending districts shall be charged to the
sending district on an individual basis for the actual costs of the services provided v^/hen those
services are unique or not included in the comprehensive program of the school.
6. Tuition payments shall be made by the sending districts in each fiscal and scholastic
year by October, and quarterly thereafter (December, March and June).
7. The duration of the AREA Agreement governing the Conway School District shall
extend through the life of any bonded indebtedness that all districts have agreed to participate in.
J. DISAGREEMENTS
In case of disagreement as to the interpretation or application of this agreement, the
disagreeing boards shall meet in joint session in an attempt to resolve the disagreement. Following
such attempt, either board may submit the disagreement to the State Board of Education for
resolution.
K. METHOD OF AMENDMENT
The AREA Joint Board may propose amendments to this plan consistent with the provisions
of RSA 195 -A. No amendment shall be effective, unless the question of adopting such amendment
is submitted at an annual or special school district meeting to the voters of the districts voting by
ballot with the use of a checklist after reasonable opportunity for debate in open meetings, and
unless a majority of voters of each district present and voting shall vote in favor of adopting such
amendment. The text of such amendment shall be included in an appropriate article in the warrant
of such district meeting. It shall be the duty of the school board of each district to hold a public
hearing concerning the adoption of any amendment to the written plan at least ten days before such
meeting and to cause notice of such hearing and the text of the proposed amendment to be published
in a newspaper of general circulation in the area before such hearing.
DATE OF OPERATING RESPONSIBILITY
The date of operating responsibility shall be July 1, 1987. Revised: (date of adoption)
M. NO DISCONTINUED BUILDINGS
No existing school buildings in the several school districts shall be discontinued as a result of
this AREA plan.
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N. AREA PLAN REVIEW BOARD
The AREA Joint Board may vote to establish an AREA school plan review board. The
review board shall consist of 3 members from the school board of each school district that belongs to
the AREA plan, and such members shall be selected by and from their respective school boards.
The purpose of the review board is to consider the effectiveness of the AREA plan. If the review
board determines that the AREA plan should be modified, it shall start the modification process by
submitting an amended AREA plan to the State Board for its approval. All actions of the AREA
school plan review board will be guided by the provisions ofRSA 195-A: 14.
O. WITHDRAWAL
Pursuant to the provisions of appropriate state statutes, any of the eligible districts may vote




CHOCORUA MOUNTAIN COOPERATIVE SCHOOL DISTRICT
Articles ofAgreement among the school districts ofAlbany, Freedom, Madison and Tamworth
for a Grades K through 12 Cooperative School District.
ARTICLE 1. The school districts ofAlbany, Freedom, Madison and Tamworth will join
together to form a Cooperative School District pursuant to these Articles of Agreement. The
name of the Cooperative School District will be the Chocorua Mountain Cooperative School
District.
ARTICLE 2. The Chocorua Mountain Cooperative School District shall be responsible for
grades K, 1,2,3,4,5,6,7,8,9, 10, 11, and 12.
ARTICLE 3. The Chocorua Mountain Cooperative School Board shall consist of nine (9)
members, with each position on the Board having a residency requirement as set forth below.
The initial term of each Board position shall be as set forth below. After the initial term, each
position shall have a three (3) year term. If during his or her term a Board member changes his or
her place of residency to a mimicipality other than that prescribed for his or her position, the
position shall thereupon be considered vacant, the vacancy to be filled as provided by law for
school board vacancies. Each of the current school districts shall have two representatives. One
(1) additional member shall be elected to represent all districts. All Board members shall be
elected by the voters "at large." All of the initial Cooperative School Board members shall be
elected at the Chocorua Mountain Cooperative School District organizational meeting. After the
initial term, voting for Cooperative School Board members, who shall continue to be elected at
large, shall be by voters of each town at the elections held for town oflBcers. The initial terms of
the Board members elected at the organizational meeting shall be as follows:
BOARD POSITION
All members ofthe Chocorua Mountain Cooperative School Board shall be elected by the use of
the non-partisan ballot system under RSA 671.
ARTICLE 4. The Cooperative School District will assume all existing school property and debt
from Albany, rrcedom, Madison and Taiuvvorth. Debt to be paid as follows: assumption ofthe
debt owed as ofthe date of operating responsibility paid in accordance vsdth the established
schedule.
A. Albany: Conway School District for bonds outstanding on Conway elementary
schools which expire in the year 2010.
B. Freedom: Proposed facility addition if a bond is in existence;
C. Madison: Proposed facility addition if a bond is in existence;
D. Tamworth: State Street Bank & Trust Company as Trustee of the bond for Tamworth School
District expiring in the year 2008.
ARTICLE 5. These articles aiid the continued existence of the Chocorua Mountain Cooperative
School District are dependent upon the Cooperative School District, at a meeting to be held on or
before March 31, 2001, voting: to issue bonds necessary to acquire land and construct a facility
for grades 6 through 12, and to raise and appropriate an operating budget to hire staff as
necessary. If the bond vote to acquire land and construct a facility is not passed by the
Cooperative School District on or before March 31, 2001 this plan shall terminate and the
Chocorua Mountain Cooperative School District shall dissolve. The grades 6 through 12 school
opening date will be the 2002-2003 school year.
ARTICLE 6. Each tovm's percentage of the capital and operating expenses of the Cooperative
School District, payable in each fiscal year, shall be the town's Equalized Valuation as a
percentage ofthe total Equalized Valuation.
ARTICLE 7. A schedule of quarterly payments based on the method of apportionment of
operating and capital expenses shall be established and revised as necessary by the Cooperative
School Board of the Chocorua Mountain Cooperative School District.
ARTICLE 8. After the date of operating responsibility, all state, federal and other aid to which
each pre-existing school district would be entitled if it were not part of the Cooperative School
District shall be paid to the Chocorua Mountain Cooperative School District.
All building aid (Federal, State, and other) which may be available to the Cooperative School
District shall be applied to reduce the capital expenditure prior to the apportionment of costs
under the provisions of Article 6. In addition, the building aid due any current district shall be
paid to the Cooperative School District to reduce the capital expenditure.
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ARTICLE 9. The Chocorua Mountain Cooperative School District shall provide pupU
transportation for all students of the Cooperative School District as required by law (RSA 189:6-
9-a), and otherwise as determined by the Chocorua Mountain Cooperative School District Board.
ARTICLE 10. These Articles ofAgreement may be amended by the Chocorua Mountain
Cooperative School District, consistent with the provision ofRSA 195:18 III (i), except that no
amendment shall be effective, unless the question of adopting such amendment is submitted at a
Chocorua Mountain Cooperative School District meeting to the voters of the said District after
reasonable opportimity for debate in open meetings, and unless a majority of the voters of the said
District who are present and voting shall vote in favor of adopting such amendment.
Furthermore, no amendment ofthese articles shall be considered except at an annual or special
meeting of the Cooperative School District, and unless the text of such amendment is included in
an appropriate article in the warrant for such a meeting.
The Chocorua Moimtain Cooperative School Board shall hold a public hearing concerning the
adoption ofany amendment to these Articles ofAgreement at least ten (10) days before such
annual or special meeting and shall cause notice of such hearing and the text of the proposed
amendment to be published in a newspaper having a general circulation in the district, at least
fourteen (14) days before such hearing.
ARTICLE 11. For the first school year exclusively, the Chocorua Mountain Cooperative
School District shall offer employment, on such terms as the Cooperative School Board shall
determine, to all school employees of the pre-existing districts as ofthe date of operating
responsibility, except that: (1) the Cooperative School District shall not employ more personnel
than established by the Cooperative School District; (2) the Cooperative School District will not
be obligated to employ more personnel from the pre-existing school districts than the number
necessary to operate each building at the class size determined by the Cooperative School Board;
(3) if the Cooperative School Board determines that the Chocorua Mountain Cooperative School
District requires more personnel than those staffing the grades K through 8 facilities of the pre-
existing districts, the Cooperative School Board shall employ additional personnel as necessary,
(4) if no certified teacher teaching in grades K through 8 of the pre-existing districts accepts a
particular position at the Chocorua Mountain Cooperative School District on the terms offered by
the Chocorua Mountain Cooperative School Board, the Cooperative School Board may offer that
particular position to a teacher who was not employed in the pre-existing districts, and (5) if no
other staff personnel employed by the pre-existing districts accepts a particular position at the
Chocorua Mountain Cooperative School District on the terms offered by the Chocorua Mountain
Cooperative School Board, the Cooperative School Board may offer that particular position to
another person who was not employed in the pre-existing districts.
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ARTICLE 12. The date of operating responsibility of the Chocorua Mountain Cooperative
School District will be July 1, 2002.
THESE ARTICLES ARE SIGNED AND APPROVED BY A MAJORITY OF THE
CHOCORUA MOUNTAIN COOPERATIVE SCHOOL DISTRICT PLANNING BOARD
THIS 29th DAY OF NOVEMBER, 1999
Sranrey Solomon
/>Ul Co S, /<jWe O-o










1999 School District Meeting
March 9, 1999
Article 1. To elect a moderator for the ensuing year.
This was left off the ballot. Stephen Knox would like to be appointed. He has
held this position for the last 2 years. It was thought to be a two-year position.
Article 2. To elect a Clerk for the ensuing year.
Sharon Keefe 14 votes
Brenda Dexter 8 votes
Sharon Keefe declined the position. Brenda Dexter was appointed to the position.
Article 3. To elect a member of the school board for the ensuing three years.
Eugene Shannon 10 votes
Colleen Cormack 6 votes
Article 4. To elect a Treasurer for the ensuing year.
Kathy Vizard 10 votes
Brenda Dexter 7 votes
Kathy Vizard declined the position. Brenda Dexter was appointed to the position.
Article 5. To see if the District will vote to raise and appropriate the sum of nine hundred
seventy-six thousand four hundred and eighty-five dollars ($976,485.00) for the support of
schools, for the payment of salaries for school district officials and agents, and for the payment
of the statutory obligations of the District, exclusive of other articles. Article read, moved and
seconded. Article passed as read.
Article 6. To transact any other business that may legally come before this meeting. There was
no other business.



























For the Fiscal Year Ended June 30, 1 999











REVENUE FROM STATE SOURCES:
Foundation Aid
Other




REVENUE FROM FEDERAL SOURCES:
Indirect Federal Aid $ 12,722.51
Revenue in Lieu of Taxes $ 25.206.23























































































































































STATE OF NH ADEQUACY GRANT















SPECIAL EDUCATION EXPENSES/REVENUE 1997-98, 1998-99
EXPENSES: SPECIAL EDUCATION
1200.330.120 Occupational/Physical Therapy
1200.330.135 Extended School Year
1200.560.109 Tuition, Special Education
2140.330.120 Psychological Testing/Counseling
2150,330.120 Speech Testing
2720.519.120 Transportation, Special Education
5251.930.105 Transfer, Capital Reserve Special Education
TOTAL SPECIAL EDUCATION EXPENSES
ACTUAL
CONWAY SCHOOL DISTRICT









2210 Improvement of Instruction
2220 Educational Media
2310 School Board Services
2320 Office of Superintendent
2410 Office of Principal
2540 Operation/Maintenance of Plant
2550 Pupil Transportation
2600 Evaluation Services
2900 Other Support Services
























LESS: Spec. Educ.(Conway Only&Direct Reim)
LESS: Spec. Educ. Psych. (2140)
(Conway Only)
TOTAL FOR TUITION CALCULATION






PLUS 2% RENTAL FEE (1 999-2000)
1999-2000 CONWAY ELEMENTARY TUITION RATE
1999-2000 JOHN FULLER ELEM. TUITION RATE
1999-2000 PINE TREE ELEM. TUITION RATE
*Does not include Federal Projects/Lunch
** CONWAY ELEM 2% RENTAL $250.32
** JOHN FULLER ELEM 2% RENTAL $323.93
















2190 Other Support Services
2210 Improvement of Instruction
2220 Educational Media
2310 School Board Services
2320 Office of Superintendent
2400 School Administration
2540 Operation/Maintenance of Plant
2550 Pupil Transportation
2600 Evaluation Services
2900 Other Support Services
4300 Architect Services
TOTAL JR HIGH GENERAL FUND EXPENSES
LESS: Transportation
LESS: Spec. Educ.(Conway Only&Direct Reim)
LESS: Spec. Educ. Psych. (2140)
(Conway Only)
TOTAL FOR TUITION CALCULATION
DIVIDED BY 1998-99 JR HIGH ADM
PLUS 2% RENTAL FEE (1999-2000)

































'Does not include Federal Projects/Lunch
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CONWAY SCHOOL DISTRICT














2190 Other Support Services
2210 Improvement of Instruction
2220 Educational Media
2310 Schpol Board Services
2320 Office of Superintendent
2400 School Administration
2540 Operation/Maintenance of Plant
2550 Pupil Transportation
2600 Evaluation Services
2900 Other Support Services
4300 Architect Services
TOTAL HIGH SCHOOL GENERAL FUND EXPENSES






PLUS: HS Student Activities Transp.
LESS: Spec. Educ.(Conway Oniy&Direct Reim)
LESS: Spec. Educ. Psych. (2140)
(Conway Only)
TOTAL FOR TUITION CALCULATION
DIVIDED BY 1998-99 HIGH SCHOOL ADM
PLUS 2% RENTAL CHARGE (1999-2000)



































*Does not include Federal Projects/Lunch
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GRZELAK AND COMPANY, P.C.
Certified Public Accountants
Members - American Institute ofCPA
Members - New Hampshire Society ofCPA's
Post Office Box 8
Laconia, New Hampshire 03247
Tel 524-6734 Fax 524-6071
INDEPENDENT AUDITOR'S REPORT
To tlie Board
School Administrative Unit #9
Conway, New Hampshire
We have audited the accompanying general-purpose financial statements of the School Administrative Unit #9 as of
and for the year ended June 30, 1999, as listed in the table of contents. These general-purpose financial statements are
the responsibilit)' of the School Administrative Unit #9 management. Our responsibility is to express an opinion on
tliese general-purpose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing standards. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the general-purpose financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the general-purpose financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall general-purpose financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.
The general-purpose financial statements referred to above do not include the General Fixed Assets Account Group,
which should be included to conform with generally accepted accounting principles. The amounts that should be
recorded in the General Fixed Assets Account Group are not known.
In our opinion, except for the effect on the general-purpose financial statements of the omission described in the
preceding paragraph, the general-purpose financial statements referred to above present faiilj, in all material respects,
the financial position of the School Administrative Unit #9 as of June 30, 1999, and the results of its operations for the
year tlien ended in conformity with generally accepted accounting principles.
School Administrative Unit #9 has not presented the disclosures required by Governmental Accounting Standards
Board Technical Bulletin 98-1, Disclosures about Year 2000 Issues, as amended by Governmental Accounting
Standards Board Technical Bulletin 99-1, that tlie Governmental Accounting Standards Board has determined are
necessary to supplement, although not be a part of, the basic financial statements. In addition, we do not provide
assurance that School Administrative Unit #9 is or will become year 2000 compliant, that School Administrative Unit
#9's year 2000 remediation efforts will be successful in whole or in part, or that parties with which School
Administrative Unit #9 does business are or will become year 2000 compliant.
'^ /?^^




SCHOOL ADMINISTRATIVE UNIT NO.
2000-01 Budget
Special Education
Improvement of Inst.
School Board Services
Superintendent
Asst. Superintendent
Business /Finance
Operations /Maintenance
Gross Budget Total
Plus Federal Projects
Minus Estimated Revenue
Net Total Expenses
(District Apportionment


